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Mission 
In fostering the ministry of canonical 
governance, the Association 
of Ministerial PJPs, supports 
its members, as an umbrella 
organisation, to flourish individually 
and together in communion with the 
Catholic Church. AMPJP facilitates 
Ministerial PJPs collaboration on 
common issues and communion 
with the wider Church.

Vision 
Our Vision is for flourishing, vibrant 
Catholic ministries governed by 
well-formed Canonical Stewards, 
continuing Jesus’ mission in 
Australia and beyond in the 21st 
century.

Values
Inclusive, relational, collaborative and 
prophetic.
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The AMPJP’s priorities are:

1. Collaboration for Excellence 
in MPJP governance: MPJPs 
working together to benefit each 
other and the MPJP sector; and

2. Communion with the rest of 
the Church: Coordination and 
communication between AMPJP 
and others in the Church
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Grace, Courage, Listen, Lead.

These are the qualities that the Australian Church pleads for 
in the Plenary Council prayer. The fruits of this prayer were 
already visible in AMPJP over 2020-2021.

This was most evident in our independent review of our first 
five years of operation. The Council is currently considering 
the many thoughtful contributions from our Members and 
from others. I look forward to sharing this in the coming 
months.

We established CORMSAA at the beginning of the 2020-
2021 year. Under the energetic leadership of Phil Billington, 
this Committee has made tremendous progress and is 
actively engaging with NCEC and with all Religious Institute 
and MPJP School Authorities.

After extensive consultation, our Members agreed to join 
ACSL in December 2020. This was a significant advance 
in our partnership with ACBC and CRA. This sense of 
partnership will be essential as we collectively refine ACSL 
and the National Response Protocol to meet the needs of 
the whole Church.  

We are most grateful for the skilful and dedicated 
contribution of our Executive Officer, Lawrie Hallinan. We 
were delighted that during the year he agreed to a further 
three-year employment contract with AMPJP. 

This Annual Report highlights the major projects and 
achievements of the AMPJP. You will also find information 
about some of the initiatives that will shape our future.

Come, Holy Spirit of the great South Land.

Eva Skira AM
Chair of the AMPJP Council

AMPJP Council 
Chairperson

Member Representatives/
Councillors at the AMPJP 
2020-2021
Eva Skira AM  
(St John of God Australia)  
– AMPJP Council Chair 

Moira Najdecki  
(Good Samaritan Education)  
– AMPJP Council Deputy Chair

Professor Peter Steane  
(Catholic Healthcare)  
– AMPJP Treasurer

David Penny  
(Calvary Ministries)

Jennifer Stratton  
(MercyCare)

Julianna Drobik OP  
(Dominican Education Australia)

Kieran McCarthy  
(Mercy Partners)

Philomena Billington  
(Edmund Rice Education Australia)

Peter Pritchard  
(Sophia Education Ministries)

Richard Haddock AO  
(Mary Aikenhead Ministries)

Rosemary Copeland  
(Kildare Ministries)
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Committee of Religious Institute and Ministerial PJP 
School Authorities Australia (CORMSAA)
The AMPJP established the Committee for Religious Institute (RI) and Ministerial Public Juridic Person (MPJP) 
School Authorities Australia (CORMSAA) in June 2020 following the outstanding leadership of the Catholic 
Religious Australia (CRA) Education Committee over many years. CORMSAA has met via Zoom due to the 
pandemic and has managed one ‘in person’ meeting. 

In its first twelve months, CORMSAA has achieved the following:

 › Ensuring the voice of RIs & MPJPs in dialogue and decisions of the National Catholic Education Commission 
(NCEC) through CORMSAA nominee Emeritus Professor Marea Nicholson AM and through Dr Frank Malloy’s 
membership of the NCEC Enrolment Committee.

 › Initiating discussion of the place of RI and MPJPs in state and diocesan governance structures via the 
CORMSAA Position Paper: The Role of Religious Institute (RI) and Ministerial Public Juridic Person (MPJP) School 
Authorities in Catholic School Governance in Australia (June 2021) 

 › Fostering and promoting stronger relationships between RI and MPJP education authorities at State and 
Territory levels.

 › Informing RI & MPJP School Authorities and fostering collaboration through regular communication with them.

 › Contributing to educational conversations via CORMSAA Chair: Ms Philomena Billington’s membership of ACU 
La Salle Academy Advisory Board. 

Australian Catholic Safeguarding Ltd
On 03 December 2020, the AMPJP became a foundation member of the new national agency: Australia Catholic 
Safeguarding Limited (ACSL). The other two Members are ACBC and CRA. ACSL subsumes the roles of three 
previous services: Catholic Professional Standards Ltd, the Australian Catholic Centre for Professional Standards 
and the Australian Catholic Ministry Register.

Joining ACSL was the outcome of more than a year of working with others within the wider Church to finalise 
the purpose, key objectives, structuring and finances for ACSL. Eva Skira, Lawrie Hallinan, Richard Haddock and 
Kieran McCarthy were the main AMPJP contributors to these discussions. AMPJP also proposed three people for 
consideration as Directors of ACSL. One of these, Mary McComish, was appointed to the ACSL Board.

All AMPJP Members and their ministries were consulted throughout the process. The eventual decision to join 
had unanimous support. This support was never assumed. It was discerned over frequent consultations and the 
AMPJP’s use of consensus decision making. 

CORMSAA Members 2021  
Back row: Frank Malloy, Brigette Sipa rsj, Jeff Burn, Dale Morrow

Front row: Phil Billington, Catherine Slattery sgs, Marea Nicholson  Absent: Peter Ryan fsc



AMPJP Formation 
Framework for MPJP 
Canonical Stewards
In May 2021, the AMPJP developed and adopted a 
Formation Framework for MPJP Canonical Stewards 
(Framework).

The Framework has sections including:

 › Definition of formation;

 › Principles for addressing formation;

 › Domains within the AMPJP Formation Framework 
for Canonical Stewards; and

 › Competencies for the Domains of the AMPJP 
Formation Framework.

There is also a separate document with suggested 
resources to support the Framework.

This Framework is intended to be a guide to support 
MPJPs develop their own formation framework.

A working group drew on the existing formation 
frameworks of AMPJP members to develop the 
Framework. They also conducted an extensive 
consultation with AMPJP Members, MPJP Canonical 
Stewards and external Formators

AMPJP is indebted to the working group members: 
Carmel Ross (MercyCare), Peter Pritchard (Sophia 
Education Ministries); Lawrie Hallinan (AMPJP); Peter 
Howard (Mary Aikenhead Ministries), Elizabeth McClintock 
(Sophia Education Ministries), and Eileen Young 
(Dominican Education Australia). 

AMPJP is currently establishing a committee that will 
develop a plan for the implementation of the Framework.

AMPJP Review  
2016-2021
As our first five years approached, the 
AMPJP Council decided to ask a wide 
range of stakeholders: how well AMPJP 
had achieved its objectives, whether 
these were the right objectives and 
whether new priorities are needed for 
the future. A two-page information 
sheet summarising the main features 
of AMPJP and its main activities was 
produced to inform stakeholders. 

Les Stahl from Facilitation Plus was 
engaged to conduct this independent 
review. The 14-question survey 
received 71 responses out of a total of 
136 who were invited to complete the 
survey. Les conducted eleven follow-up 
interviews with those persons identified 
by AMPJP as being key persons. Les 
also interviewed respondents who 
either requested he contact them 
or whose survey answers required 
clarification.

The AMPJP Council is currently 
working on its response to the report. 
This response and an overview of the 
review findings will be circulated to 
survey participants.

1 Association of Ministerial PJPs  |   Governance principles, foundations and applications

“The fundamental objective of the formation of the lay 

faithful is an ever-clearer discovery of one’s vocation 

and the ever-greater willingness to live it so as to fulfil 

one’s mission.”

(Pope John Paul II, Christifideles Laici  #58)

www.ampjp.org.au

The Association of Ministerial Public 
Juridic Persons Ltd (AMPJP) and its 
Members recognises the importance of 
the civil and canonical responsibilities 
of the Canonical Stewards of Ministerial 
Public Juridic Persons (MPJP). These 
responsibilities may include the additional 
standards that regulatory bodies require 
of those involved in the governance of 
certain ministries.

Canonical Stewards are appointed by 
the Church because they possess the 
high levels of professional and personal 
skill/knowledge/competence necessary 
for their role. Furthermore, a process of 
formation is needed to assist Canonical 
Stewards to identify and respond to their 
development needs at individual and 
group level, both at the beginning and 
throughout their term of service. 

This Framework is offered to AMPJP 
members as a guide to support the 
development of their own formation 
framework. The AMPJP anticipates that 
most MPJPs will maintain their existing 
Frameworks as these have arisen from 
their experience and they find them 
helpful. The AMPJP values the diverse 
expressions of MPJP life amongst its 
membership. This diversity reflects the 
differences in: heritage, ministries, size, 
resources and needs. There is potential 
for rich learning in AMPJP members 
when they are prompted to reflect on 
their existing structures and processes 
in light of differences they see in others. 
While this framework is directed at 
Canonical Stewards, it could be extended 
to Directors on ministry boards by 
adjusting the areas of formation and the 
level of competence expected.

Introduction

AMPJP Formation Framework 
for Canonical Stewards  

1 June 2021
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Continuing works
 › Gender equity is an important element of inclusive 

and effective MPJP governance. Our fourth annual 
survey of AMPJP members found continuing strong 
representation of women in MPJP governance: 

 › 58% of Ministerial PJP Trustees are women; and 

 › 52% of the members of the Boards of Ministerial 
PJPs are women. 

 › Formation webinars were held over 2020-2021 on 
the role of the Member in MPJP and on the role of 
the Canonical Steward.

 › Communication and cooperation with Australian 
Catholic Bishops Conference, Catholic Religious 
Australia and many other Church bodies is 
conducted via regular contact and newsletters. 
COVID-19 prevented some face-to-face meetings 
and most of these were moved to videoconferences. 

In February 2021, AMPJP and CRA made a joint media 
statement celebrating 200 years of Catholic Education in 
Australia.

AMPJP provided a 16-page response with suggested 
changes to the Governance Review Project Team 
regarding their report: “The Light From The Southern 
Cross”. AMPJP nominated Susan Pascoe AM to be a 
member of the Governance Review Project Team.

Support and information were provided to current and 
prospective members via AMPJP Council meetings, 
newsletters and emails.

AMPJP Council 
Strategic Issues 
Forum and Council 
meeting, May 2021
Extended meetings with opportunities 
for networking and developing mutual 
understanding are a key activity of AMPJP.

Previously, AMPJP has held a full day face-
to-face meeting of two representatives 
from each of the AMPJP Members. These 
meetings are preceded by a dinner the 
night before. 

In mid-May 2021, one of these gatherings 
was held in Sydney. The meeting provided 
the time for a strategic review of AMPJP 
activities.



AMPJP Expenditure 2020-2021
  Meetings 10%   Admin 14%   Staffing 44%   ACSL 32%

Finances
In 2020-2021, 99% of the AMPJP’s $175,902 annual 
income came from members. 

Staff costs make up about 44% of all expenditure, 
followed by contributions to ACSL. ACSL payments 
only began in January 2021. In following years about 
half of AMPJP annual expenditure will be to ACSL. 

Looking forward
Plenary Council will hold its first Assembly in October 2021. The emergence of the MPJP structure is not yet reflected in 
Canon Law’s section on Plenary Councils. This meant that MPJPs are not mentioned as a group that should be included. The 
organisers of the Plenary Council appreciated the size and scope of MPJP ministries and the wisdom of their lay Canonical 
Stewards. The sole MPJP nominee will bring this vital perspective to the Plenary Council.

AMPJPs annual MPJP Canonical Stewards’ forum will be held in Brisbane in March 2022. This gathering was originally 
planned for August 2021 but COVID-19 restrictions required a postponement of some sessions and others moved to 
videoconference.

AMPJP Formation Committee for Canonical Stewards will be established by September 2021. This Committee will comprise 
Canonical Stewards and external Formators. Their role is to develop a plan of activities to address the competencies called 
for in the Formation Framework. The Committee will suggest a number of education and formation providers to offer these 
activities. 
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The AMPJP Member organisations are:

Calvary Ministries Ltd, est. 2009 (Hospitals, retirement and 
aged care and community care in ACT, NT, SA, Vic, NSW, Tas);

Catholic Healthcare, est. 1994 (aged care, retirement living, 
community care and healthcare services in NSW, QLD);

Dominican Education Australia Ltd, est. 2016 (Schools in SA, 
Vic and NSW);

Edmund Rice Education Australia, est. 2013 (Schools, flexible/
early learning centres in WA, NT, SA, Vic, NSW, Tas, QLD);

Good Samaritan Education, est. 2011 (Schools in NSW, Vic 
and QLD); 

Kildare Ministries, est. 2013 (Schools and community works in 
QLD, SA, NSW, Vic)

Mary Aikenhead Ministries, est. 2009 (Hospitals, health, 

research, aged care, schools and community care in NSW,  

QLD, Vic);

MercyCare, est. 2001 (aged care, family, community, health 

and disability services in WA);

Mercy Partners, est. 2009 (Schools, hospitals, health services, 

research, aged care and community services in QLD);

Sophia Education Ministries, est. 2017 (Schools in QLD,  

NSW and Vic)

St John of God Australia Ltd, est. 2004 (Hospitals, social 

outreach, advocacy, disability services in WA, Vic, NSW)

PO Box 6, The Junction NSW 2291
Phone 0419 447 217   Email info@ampjp.org.au   Online www.ampjp.org.au

Since 1994, eleven Ministerial Public Juridic Persons (PJPs) have been established in Australia. These Church 
bodies are responsible for the education, health, aged care and community service ministries formerly under 
the care of Religious Institutes/ parishes/dioceses. In fulfillment of the direction of Vatican II, the Trustees of 
these Ministerial PJPs are primarily lay people. 

These Ministerial PJPs established the Association of Ministerial PJPs Ltd in May 2016 as their umbrella 
organisation to foster the ministry of Ministerial PJP governance and to facilitate members’ collaboration on 
common issues and communion with the wider Church. 

While Ministerial PJPs exist in other parts of the world, only in Australia have they established their own association.
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